Pa3paboTtka KCYM" - pabounn cemunHap

Cnacunbo Bam 3a nHtepec k paboyemy cemunHapy "PaspaboTka kopnopaTuBHOM
cucTeMbl ynpaeneHus npoektamu". Huxe nogpobHO onucaHbl nporpamma
cemuHapa, crnocob npoBefeHusl, OT3bIBbl KIMEHTOB. KOPOTKO Ha OAHOW
CTpaHuLe MHDOPMaLIMA U3NOXKEHA TYT.

KopnopaTtuBHasa cuctema ynpaBrieHUsi NPOeKTaMm

KopnopatuBHass cuctema ynpasneHna npoektamu (KCYI) - aT10 TepmuH,
koTopbin BBen Bagmm borpaHoB B cBoen kHure B 2014 rogy, onucas
koMmnoHeHTbl KCYTT n nx B3ammocsssb. KHura nsgaertcs n nepensgaetcs B
"MaHH-VBaHoB-Pepbep”. Bagum cneuywanbHO Hanucan 3Ty KHUry [Ons
pyKOBOAMTENEN OpraHu3auuin, KOTOpble 3afyMblBalOTCA O cucTemaTusauum
NPOEKTHOMN paboThl Ha CBOEM npeanpuaTun.
KHura ctana odeHb nonynsipHa, HO YnTaTenu ctanun obpallaTbCs KO MHE C O4HOM
npobnemon: pykoBoguTeNb NpoYnTan KHUry, 1 HAMeTun nnaH BHeAPEHUS Unu
pa3sutna KCYI1, HO OH He npuHMMaeTCs ApPYrMMWU PyKOBOOUTEMSMM,
KNOYeBbIMU COTPYOHUKAMW, U HeadeKBaTeH cuTyaumu. YTo xxe genatb B 3TOM
cnyyae?

3a4yeM HyXeH 3TOT pabo4unn cemuHap?

BHeapeHue HOBbIX NpaBun B CUCTEMY YrpaBieHNs opraHnsaumein HEBO3MOXHO
6e3 nx obcyxaeHns 1 KonnernanbHOro NPUHATUS peweHns. M ontumansHomn
dopMoit Takoro obeyxaeHus siBnsieTcs rpynnosasi paboTta Ha cemuHape.

B pesynbTaTte npoBeaeHus paboyero cemumHapa (workshop, cemunHap-
COBELLaHNE) ero y4acTHUKN:

e BbIPOBHSAT MHOPMaLMOHHOE none n byayT eanHoobpasHO NOHUMAaTb
TEPMUHOMOMMIO U NPUHLMIMbLI MPOEKTHOIO M NOPTMENBHOro yNpaBeHus;

e BbISABAT HEQOCTATKMN B OpraHmn3auum paboTbl C NpoekTaMn B CBOEN
opraHusauuu;

e COBMECTHO cocTaBaT nnaH pa3sutna KCYI ans ceoen opraHmsaumn.



NMporpamma npoBeaeHusa pabo4vyero cemmHapa "Pa3paboTka
Kcyn"

CemuHap 3aHuMmaeT 8-16 yacoB, B 3aBMCMMOCTM OT YPOBHSA MOArOTOBKM
ayouTopum U Kpyra BOMpOCOB, KoTopble TpebyeTca obcyauTb. [Mporpamma
CeMuHapa COCTaBnsAeTCA ANS KaXOOoW OpraHusauuun, UCXOAs W3 cneumduku
AEeATenbHOCTU, CTOSLWMX Lenerd M 3agadv, Ha OCHOBE TUMOBOW Mporpammbl
(npeacTtaBneHa HUxe).

OT 4yero 3aBMCUT CTOMMOCTb NpoBeaeHus?

CtonmocTb cemmnHapa 3aBUCUT OT ero ANUTeNbHOCTU, KONMMYECTBa Y4aCTHUKOB
n cbopmaTa npoBedeHus. Takke Ha CTOUMOCTb BNUSIET COCTaB BblOpPaHHbIX
ycnyr: TpebyeTcs nu npeaBapuTenbHasa NoAroToBka K ceMvuHapy u paspaboTka
MTOroBOrO OTYeTAa,

ToO4YHYO CTOMMOCTbL CEMMHApa Ha OCHOBE NOJSTyYeHHOW OT 3akKas4uka
MHOPMaLMKN paccunTaeT Hall cneumanucT. 3Ta CTOMMOCTb BKIHOYaeT:

e MNpefocTaBrieHMe 3NEKTPOHHbIX MaTepmanoB yYacTHUKaM Ans
NoaroTOBKW;

e MpOBEAEHNE MEPONPUATHUS;

e nepegadvy NnoaroToBfEHHbIX TUNorpadCcknm cnocobom pasgaToyHbIX
MaTepuanos;

e BblAayy 3NEKTPOHHbIX CEPTUPUKATOB YH4ACTHUKOB MEXOYyHapPOLHOro
obpasua c HauncneHmem 6annos PMI PDU.

Ecnu 3akasumk npegoctaBnseT CBOero cneumanucra, Kotopbin obpabaTtbiBaeT
mMaTtepuanbl CEMUHapPa U Ha WX OCHOBE FOTOBWUT MPOTOKONT CEMUHApa M NnaH
BHeapeHus KCYT1 - TO Mbl KOMMEHTMPYEM 3TOT AOKYMEHT U Jaaum obpaTHyro
CB43b ecnnaTHo.

Ecnn 3akasumk xo4deT, 4TOoObl Mbl paspabotann nnaH BHegpeHuss KCYIT no
nToram cemMmuHapa, TO paspaboTka nraHa HawuMMK Curamu onradvnmBaeTcs
OTAENbHO.

[o npoBegeHna cemumHapa BO3MOXHO MpOBedeHUs ayauTa npoueccoB
NPOEKTHOro ynpaeneHns y 3akasyuka. Ecnu ato Heobxoanmo, To Takme paboTbl
MOXHO MPOBECTN B paMKax KOHTpaKTa Ha npoBedeHue pabodero cemuHapa c
OTAENbHON onnaTtown.



Mpoe3n M npoxuBaHue TpeHepa (B criydae KOMaHAMPOBKM) OnfaynBaloTcs
oTAenbHO.

LLiaru no opraHusauum paboyero ceMmHapa

Ecnun Bbl 3axoTuTe opraHn3doBaTtb paboynin cemumHap, HeobxoamMmo caenatb
cnegyowme waru:

o (CBs3aTbCA C HaMu 1 3abpoHMpPOBaTh AaTbl NPOBEAEHUS;

o CornacoBaTtb nporpammy 1 nognucaTtb OroBOp;

e 3apeructpmpoBaTb y4aCTHUKOB ceMunHapa B Halwen 6ase, 4Tobbl OHU
3apaHee NO3HaKOMUNCb C MaTepuanaMmm 1 Nocne ceMmHapa Mornm
NONy4nTb CEPTUUKAT yHACTHUKA;

e [lposectn meponpusaTume!

lNMonesHble maTepuans.l

MHTepecHble MaTepuansl 0 paboyem ceMmHape, KOoTopble MOryT BbiTb NOME3HbI
ans Bac n 6yayT npegocTaBneHbl 110 sawemMy 3arpocy:

e ®oTorpacduu c nposegeHmsa paboymx ceMmHapoB

e WHdopmaLUnoHHas NMCTOBKA C onucaHnem coopmarta, BapuaHT 1

o TwunoBas nporpamma nNnpoBeaeHus paboyero cemmHapa

e [lpnmepbl NTOroBbIX OTYETOB NMOCNE cCEMUHApPa

e OdwmumanbHbie NUCbMa KNMEHTOB C OT3blBAMW NPEACTaBEHbI TYT

o Kak BbIrMsiauT pa3gaTtoyHbin MaTepuan

e Pestome TpeHepa

o Cnuncok peannsoBaHHbIx BHegpeHun KCYT1

o 00630p npouecca BHegpeHus KCYI1: yto mbl bygem genatb Nnocrne 31oro

cemuHapa?
e Ecnu Bbl xotute BHeapatb KCYI1 camocToATensHO, Kak 3To caenatb?

Ecnun y Bac octanucb Bonpochl, NpOCTO OTBETbTE Ha 3TO NUCbMO.



